FEDERAL EXPRESS

How did FedEx became a verb in English language?

When you need to send an important package quickly, chances are you turn to FedEx. FedEx has become a leading provider of shipping services worldwide and is recognized as a trusted brand. You may think you know all you need to about FedEx, but here is the short story of the company.
Federal Express illustrates how successful brands are built with a clear human purpose.

 A job had existed practically forever: the "I need to send this from here to there -- as fast as possible with perfect certainty" job. Some U.S. customers hired the Postal Service's airmail; a few desperate souls paid couriers to sit on airplanes.

Who: The anxious “parent” of anything that needs to be delivered. 
But because nobody had yet designed a service to do this job well, the brands of the unsatisfactory alternative services became tarnished when they were hired for this specific purpose, packages were damaged or never reached on time as promised. But after Federal Express specifically designed its service to do that exact job, and did it wonderfully again and again, the FedEx brand began popping into people's minds.
Behaviour: They’re paranoid something will go wrong and upset their life. 
Also in the 70s as exchange between people and information became faster and more frequent; there was a pressure to exchange goods at equally fast and in an efficient way.

Fuel: Spiralling demands and chaos of modern living.
FedEx had a clear advantage. It started business with a purpose that solves a real human problem. Had FedEx applied humankind tool their conviction & purpose would be as follows. 
Conviction: We believe that people should not have to hyperventilate when they hand over a valuable for delivery.
Believe: Fedex exists to comfort you as your precious one punctually reaches its destination.
FedEx started as an idea for a college term paper.

Frederick W. Smith wrote a term paper at Yale University in 1965 about economically inadequate passenger route systems used by most airfreight shippers. He wrote about the need for shippers to develop a system designed specifically for time-sensitive airfreight, a system he would later develop into FedEx.

It’s surprising why most brands don’t make purpose the reason for their existence
The idea of aligning your brand with the Humankind purpose, rather than the process is lost on many organizations today. There are two main reasons for this. First, because it has become so commonplace and accepted (which is totally wrong), many organizations attempt to brand based on a perceived efficacious advantage over a competitor. That is, they try to brand based on their process. Secondly, the idea of aligning a brand with anything can be scary and daunting to many organizations. It can be daunting because it takes great-prolonged commitment, a clear focus, the ability to look at your organization, market space, and customer set dispassionately, as well as the desire and capacity for change. It is scary because change in and of itself is often scary and organizations are hesitant to change what they believe is working for them, even if performance is not meeting expectations.

You Don't Always Have to Change
Luckily, aligning your brand with your humankind purpose does not necessarily mean that you have to change what you are currently doing. Remember FedEx? Their business has really always been about peace of mind. In this business “peace of mind/comfort” is the highest emotional ground that can be claimed in the package delivery business. Stating so gives the entire organization a rallying cry that synthesizes the process of the business with the beliefs of the target market. It also provides focus for every single business decision that is made within the organization.
In branding, focus and clarity are your strongest allies, even if it means putting of some of your potential market.


Brand with a humankind purpose, properly executed, should be at the core of the entire organization. It should be the beginning and end of any decision that is made in an organization. Because as your products and services come and go, the only constant is brand.  Need to have a solid core in order to grow on it.

Another benefit of being a humankind brand is- they create enormous opportunities for differentiation, premium pricing, growth and brand extensions.

FedEx is actually a network of many different companies.

FedEx, led by FedEx Corporation, is a network of several companies that work together to provide the FedEx service. These companies all include FedEx in the name: FedEx Express, FedEx Ground, FedEx Freight, FedEx Custom Critical, FedEx Trade Networks, FedEx Kinko's Office and Print Services and FedEx Services. Through these companies FedEx offers everything from delivery to printing services.

Purpose is incomplete without appropriate Acts
Now that you have solid messaging, it's time to Execute! The key to successful messaging, after being tight, clear, and compelling, is to be CONSISTENT. Marketing is very much like brainwashing-repetition, repetition, and more repetition. And finally, you must self-enforce and LIVE IT! If you say you target a certain customer, be sure you really are targeting them. If you say you offer something, be sure you do offer it. And, if you say you offer a specific benefit, be sure you are committed to ensuring your customers see that result!

What does “comfort” mean to the customer in delivery business?

In 1978, Fred Smith was famously quoted as saying, “The information about the package is just as important as the package itself.” Today, FedEx provides customers access to almost real-time information which has enabled new supply chain models and efficiencies. This unprecedented access to information is connecting customers around the world to economic markets and communities. This is another expression of providing “comfort” knowing exactly where you package is.

Acts: All acts that can “comfort” a customer!
1973
Federal Express establishes operations. 
On the first night of continuous operation, 389 employees and 14 Dassault Falcon jets deliver 186 packages to 25 U.S. cities.

1980
In order to coordinate on-call pickups for customers, Federal Express introduces Digitally Assisted Dispatch System (DADS) making the company the first air express carrier with computers in vans.
1986
Federal Express introduces SuperTracker®, a hand-held bar code scanner that captures detailed package information.
Finally...the Google test
Google is a package tracker. Type a FedEx package number (just the digits); when you click Search, Google offers a link to its tracking information.
FedEx Express Launches Express Your Vote Initiative with Overseas Vote Foundation for the Upcoming 2008 Presidential Election

An estimated six million overseas Americans have the ability to effectively participate in the federal electoral process. The innovative Express Your Vote program will provide American voters abroad the convenience of online shipping, track and trace capabilities, and proactive proof of delivery through the Overseas Vote Foundation Web site, which has been developed with the latest advanced automation solutions from FedEx.
July 3, 2008
FedEx Ranked Highest in Customer Service in 9th Annual Harris Reputation Survey 
FedEx Express handles more than 5 million packages daily.

FedEx Express, handling 3.2 million packages daily, is the largest operating company within the FedEx family. FedEx Ground, the small-package ground carrier, ships more than 2.6 million packages a day. Together these companies ship over 5 million packages to customers throughout the world. 
Journey from 186 to 5 million packages
This was not built through only advertising. It was built as people hired the service and found that it got the job done. FedEx became a brand with a purpose -- in fact, it became a verb in the international language of business that is inextricably linked with the specific job of ‘overnight delivery on time’.
Is there any better way to measure a brand’s success?
FedEx’s mission inspires more than 290,000 employees and contractors to remain "absolutely, positively" focused on safety, the highest ethical and professional standards and the needs of their customers and communities. 
The world swears by the statement: ‘If it is not hand delivered it should be FedExd’. 
For more information, visit news.fedex.com.
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